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Chapter 1

Introduction / Background

This scheme was prepared under Section 11 of the Official Languages Act 2003 ("hereinafter referred to as the Act") by GMIT. Section 11 provides for the preparation by public bodies of a statutory scheme detailing the services they will provide;

· through the medium of Irish,

· through the medium of English, and

· through the medium of Irish and English

and the measures to be adopted to ensure that any service not provided by the body through the medium of the Irish language will be so provided within an agreed timeframe.

1.1
Guidelines for Preparation of a Scheme

Section 12 of the Act provides for the preparation of guidelines by the Minister for Community, Rural and Gaeltacht Affairs and their issue to public bodies to assist in the preparation of draft schemes.  This scheme has been drawn up following consultation with students, staff and representative stakeholders.  The Institute also published a public notice under Section 13 on the 21st December 2004, inviting representations in relation to the preparation of the draft scheme under Section 11 from any interested parties. 
The scheme has been informed by these submissions and views and suggestions put forward by staff and students.  All staff were invited to a meeting on the 24th February 2005 during which they were briefed on the implications of the Official Languages Act 2003 and were invited to put forward suggestions and ideas.  A staff poll was carried out to assess current competencies and general interest.  Student ‘focus groups’ were established to solicit student ideas.  The key stakeholders/customers were also invited to make submissions. The Institute appreciates the time and effort put in by all concerned in this process.

The scheme sets out the targets it has set itself for the first three-year period and indicates priority areas.  Responsibility for monitoring and review will rest with the Senior Management of the Institute.

1.2
The Content of the Language Scheme


The services provided are currently largely through English.  The Institute has a limited number of staff with verbal competencies in Irish and an even smaller number with written competency. 

It is therefore established that the priorities for this scheme are to:

1. Enhance staff competency in Irish 

2. Create an awareness among all staff of the content and purpose of the scheme

3. Provide, within the scheme, bilingual written support services to students around the programmes of education
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4. Provide a limited one-to-one service, beginning in specific areas, which can be built upon in subsequent schemes.

5. Plan to extend graduate competency in Irish in selected areas.

1.3
Commencement Date of Scheme

This scheme has been confirmed by the Minister for Community, Rural & Gaeltacht Affairs. The scheme will commence with effect from the 28th September 2005 and shall remain in force for a period of 3 years from this date or until a new scheme has been confirmed by the Minister pursuant to Section 15 of the Act, whichever is the earlier.

1.4 Overview of GMIT 

1.4.1 The Institute

GMIT is an Institute of Technology located on four campuses at Dublin Road Galway, Cluain Mhuire Galway, Castlebar and Letterfrack.  It has delegated authority from the Higher Education & Training Awards Council (HETAC) to make its own awards at Levels 6 – 9 (i.e. from Higher Certificate to Masters).  It offers a wide range of programmes of study in Business, Engineering, Science, Humanities, Hotel & Catering and Nursing & Health Sciences. It has 8292 students on fulltime, craft, ACCS and part-time programmes of study and has in excess of 900 staff.  Through its Development Unit it supports, on a commercial basis, Innovation, Entrepreneurship, Research, Consultancy and Regional Development.

1.4.2
Mission Statement

The GMIT Mission
At GMIT we develop life-long learning opportunities through our teaching and research and by supporting regional development.  

The GMIT Vision

· Learning is and will be the core activity of the Institute, bringing students, staff and the region together to share, apply, test and create knowledge;

· GMIT will continue to develop as a regional organisation with an international focus committed to the personal and professional enrichment of its students, the needs of its regions, national priorities and global opportunities;
· GMIT will both shape and respond to the perspectives and expectations of its stakeholders and will work in collaboration with them to meet their needs;
· As a publicly funded organisation, GMIT will be accountable for its implementation of national policy and funded on its ability and capacity to meet national targets.  It will augment its public funding through its entrepreneurial activities and all income generated will be used to enhance services to our students.
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The GMIT Identity

GMIT is proud of its identity and role as an Institute of Technology.  It is proud of its people and achievements and has confidence in its ability to meet the challenge of the future.  The Institute is committed to:

· Developing a learning community working to challenging and clear standards of achievement and accountability;
· Promoting the professional orientation of all our programmes of study so that they give our students a passport to the workplace;
· Facilitating access and progression through our multi-campus, multidisciplinary and multilevel award structures;
· Supporting the development of an organisation embracing and promoting change, challenge, innovation and entrepreneurship;
· Sustaining openness, flexibility and collaboration through the promotion of team-based working and partnership;
· Enhancing the climate of mutual and reciprocal respect in the organisation.
In accordance with the terns of Sections 29 and 30 of the Qualifications (Education and Training) Act, 1999, Galway Mayo Institute of Technology currently has delegated authority from the Higher Education and Training Awards Council (HETAC) to make awards for taught programmes at Levels 6, 7, 8 and 9 of the NQAI framework for the academic year 2004/5 and beyond.  
1.4.3 Customers and Clients
The Institute’s principal customers are its students to whom it has a particular duty of care.  It also interacts with other educational institutions and agencies and the general public.  Its key client and customer base comprises:

-  Department of Education

-  HETAC

-  The Institution of Engineers of Ireland

-  TEAGASC

-  Other Institutes of Technology

-  Other Higher Education Institutes

-  Second-Level Schools

-  Vocational Education Committees

-  Local Authorities

-  IDA

-  Údarás  na Gaeltachta

-  Fáilte Ireland

-  Galway Chamber of Commerce and Industry

-  Trade Unions

-  IBEC

-  Enterprise Ireland

-  FÁS

-  Heritage Council
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-  Galway Film Centre

-  Ireland West Tourism

-  Mountbellew Agricultural College

-  Forum for Letterfrack

-  Connemara West

The customer service standards commitments adopted by the Galway – Mayo Institute of Technology in relation to delivery of services to our customers shall apply to those services, whether delivered in the Irish language or in the English language. 

1.4.4
Assessment of Extent to which services are already available through Irish
The main function of the Institute is to provide quality programmes of education through English (with a small number through Irish as determined by demand) to its students and this will continue to be the case for the foreseeable future. The vast majority of these programmes are offered through English, with just two programmes being offered exclusively through Irish, namely:

· Baitsiléir Ealaíon (Onóracha) i nGnó agus Cumarsáid

· Ard-Dioplóma larchéime i nGaeilge Fheidhmeach agus Aistriúchán (This course is run in partnership with Europus Teo and supported by Údarás na Gaeltachta).

Thus the services around most of the Institute’s programmes are at the present time mainly provided through the English language only.  Services to the general public, stakeholders and other agencies are currently almost exclusively through English (see Appendix 1 for a sample of services provided by some of the Institute’s Schools/Functions).
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1.4.5 Functions and Departments

	Function Area
	Department

	Registration
	Academic Administration

Library


	Castlebar


	Engineering 

Business

Science 

Computing

Humanities

Adult Education

Nursing


	Letterfrack
	Furniture Design & Manufacture



	Humanities


	Humanities

Art & Design

Film & Television



	Hotel & Catering


	Tourism & Leisure

Hotel & Catering 

Hospitality



	Development
	Estates

Industrial Liaison

Research

Adult & Continuing Education

GMIT Catering Company

Enterprise Development and Incubation



	Business 
	Accounting

Business

Marketing

Computer Business Applications



	Engineering
	Civil Eng. & Construction Studies

Mechanical & Industrial Eng.

Electronics 

Trades



	Science
	Physical Science

Life Sciences

Computer Science



	Finance
	Finance

Human Resources

IT Services



	Learning and Teaching
	Student Services

Staff Development
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Chapter 2

Provision of General Institutional Services/Activities

This chapter sets out the official languages regime operated by the Institute in relation to the general provision of its services.  Chapter 3 sets out the position in relation to service provision/activities by individual Divisions within the Institute.

2.1 Means of Communication with the Public/Information to the public

by the end of the scheme

By the end of the scheme the Institute’s communications with the general public regarding general information relating to its services will be made available in both English and Irish by means of:

· Brochures, application forms & information leaflets (as outlined in subsequent paragraphs)

· Publications (See also 2.2.6)

· Corporate press releases

· Website – General Information

Speeches or statements will be made available in the language(s) in which they are delivered.

2.2
Fully Bilingual Services

It is the Institute’s policy that significant progress will be made in providing fully bilingual services through the medium of Irish and English by the end of the Scheme in the following areas:

2.2.1
Website

All general information will be available bilingually on the website.  The following components on the website will remain in English only:

· Components aimed at an international audience

· Components of a technical specialist nature

· Web-based programmes of study (except Irish language programmes which will be available through Irish).  

· Components relating to existing or new programmes (other than those available through Irish).  

2.2.2
Student portal

The Student portal is an Intranet which keeps students informed on resources, facilities and services.  It will take the form of two mirrored versions, Gaeilge and English, in the same manner as the language portal that is already available multilingually. Those viewing the portal will be introduced via a bilingual welcome page with a choice of a ‘Gaeilge’ or an ‘English’ button to access further information.
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2.2.3
Language Portal

This portal is an online academic resource for students studying all languages in the Institute.  It can be viewed in Gaeilge and English.

2.2.4
Links to Resources

Both portals mentioned above will build up and maintain a section of links to useful Irish language resources.  (Examples: Search engines with an Irish mode, good quality websites, online references, tutorials, useful learning materials, etc)
2.2.5
Brochures, Application Forms and Information Leaflets 

All will be published bilingually.  Most will be under the same cover though larger publications may be published simultaneously in Irish and English. In the case of the Institute Prospectus the general information sections will be in both English and Irish. Course details will be in the language of delivery.  Brochures aimed at an International market will be in English only.  Consultants reports and dedicated technical reports will be published in the language in which they were originally presented.  

2.2.6
Other Institute Publications
The Institute does not expect to have the resources during the lifetime of this scheme to translate into Irish such publications as internal instruction and information documents, internal publications and manuals relevant to particular programmes of study.

2.3
Oral Announcements



It is the policy of the Institute to work towards ensuring that all pre-recorded oral announcements to our customers shall be in the English and Irish languages. This objective will be achieved by the end of the current scheme.

The voice recognition telephone handling system currently:

· Operates in English only but it has the capability to operate in multiple languages.  Our objective is that it will operate in both Irish and English by the end of the scheme.
· Reception/Switchboard Operation
The Institute will ensure that the receptionist/switchboard operation will announce the name of the Institute in both English and Irish and be trained to transfer calls in Irish to staff who are competent to deal with the query in Irish.

· As the Institute operates in a catchment area with a strong Gaeltacht, vibrant Gaelscoileanna and community based Gaeilge groups, it will give appropriate prominence to the Irish language at key events such as the graduation ceremonies by having part of key addresses, such as that of the Director, Chairperson of the Governing Body and such others as HETAC representatives, given in Irish or bilingually.  This is subject to the proviso that such persons outside the employment of GMIT will be competent to do so.  
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Chapter 3

Summary of Services / Activities Provided by Divisions

3.1
Introduction

This Chapter sets out the position in relation to service provision/external interaction of the Departments within the Institute and with the general public.  It lists the measures it is taking to comply with the Act and gives the priority areas for action under this scheme.

3.1.1 Priority for this Scheme

The priorities for this scheme are:
1. To enhance the Institute’s ability to provide services in Irish and English

2. To raise staff awareness of the scheme through induction and regular communication 

3. To enhance staff competency in Irish through training and development

4. To develop services to students through bilingual documentation and a limited one-to-one verbal service in designated areas

5. To extend the number of courses whose graduates may carry out their work competently through Irish

3.2
The Registrar’s Office


3.2.1
Academic Services

The Registrar’s Office is responsible for the recruitment, registration and assessment of students. To this end it advertises courses, organises school visits and produces the Prospectus.  By the end of the scheme, registration and examination support documentation, within the control of GMIT, will be fully bilingual.  School visits to the Gaeltacht and to Gaelscoileanna in non-Gaeltacht areas will be provided through Irish. 

3.2.2
The Library 

This is one of the priority areas for developing bilingual services for students and staff.  Initially information leaflets will be available bilingually and by the end of the scheme a staff member will be available to provide a one-to-one service in Irish at designated times (spread throughout the week), which will be made known to users.
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3.3
The Development Office

3.3.1
The Industrial Liaison Unit  

The Industrial Unit supports Industrial/Business training and consultancy, technology transfer and community development.  It liaises with development agencies, trade and professional organisations and such representative groups.  

Should a training or consultancy service in Irish be required, staff with Irish will be assigned to the task, if available.  

3.3.2
Research 

The Research Unit disseminates information regarding research programmes. It supports research proposals, researcher recruitment and it also monitors and manages start-up, progress and termination of programmes.  

It supports the enhancement of research capacity.  Should Irish be a desirable requirement of a research project, then Irish will be stated as a requirement in recruiting researchers for such projects within the framework of the agreed national recruitment procedures.  

3.3.3
Enterprise and Incubation

The Enterprise and Incubation Unit encourages and promotes entrepreneurship throughout the Institute.  It organises Enterprise Development programmes and manages the process of incubation.  

3.3.4
Adult and Continuing Education

This unit advertises courses, organises information evenings for potential students and companies and produces an Adult and Continuing Education Prospectus, which is bilingual.

3.3.5
The Building and Estates Unit

The Buildings and Estates Unit produces tender documentation for building and maintenance contracts and is also responsible for signage.  The main signage is bilingual.  However, some signs are in English only.  

3.3.6
GMIT Catering Company Ltd.

The Catering Company is responsible for running the Cafeteria, which is open to both staff and students.  It provides a comprehensive service from 8.30am until 9.00pm (Friday 6.00pm).  It also services special events and meetings such as those held in the Board Room and also in the Foyer.  Standard menus will be bilingual. 
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3.4
The Schools  

The schools and other campus centres undertake the core activity of the Institute.  Under a ‘departmental and centre’ structure, courses are provided in a wide range of disciplines under the broad generic headings of Science, Computing, Engineering, Business, Humanities, Art & Design, Hotel & Catering and Nursing & Health Sciences.   

All but two of the programmes of study are through English.  At present, the courses offered through Irish require substantial additional promotion to maintain viability. Currently, there is no evidence of a demand for additional courses through Irish that would justify the investment required for such courses.  However, this situation will be monitored annually and additional courses introduced as demand warrants and subject to funding being available for course development (see also 4.1).  Furthermore, it is now expected that demand for courses through Irish will indeed increase as a result of the Act.  

The process of ensuring one-to-one bilingual verbal support services through the school offices will begin during the lifetime of the first scheme but will not be completed until subsequent schemes are in place.  This process will be progressed through an appropriate redeployment and recruitment policy.

3.5
The Finance Office

3.5.1
Finance  

The Finance Office is responsible for all procurement and payment and consequently advertises contracts, produces tender documents, pays invoices, salaries and prepares the annual accounts. It will comply with the agreed advertising procedures and will ensure that any of its standard forms are bilingual. 

3.5.2
Human Resources  

This department is responsible for advertising staff vacancies, producing application forms, job descriptions and arranging interviews.  It is also responsible for staff welfare and discipline.  It will comply with the agreed advertising criteria, provide bilingual application forms but would not have the resources during this scheme to provide job descriptions in Irish except in specific cases (such as léachtóirí i nGaeilge) where Irish is a core requirement. Other job descriptions will be available in Irish in a future scheme.  Interviews will be offered in Irish on request subject to advance notice by the interviewee of their language choice.

Human Resource procedures will, subject to the framework of the agreed National recruitment procedures, meet the objectives of the scheme by putting appropriate recruitment, internal placement and redeployment policies in place over the period of this and subsequent schemes.  It will liaise with the staff development unit in meeting the objectives.  
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3.5.3
IT

As new computer systems are installed they will be fully ‘bilingual compatible’.  By the end of the scheme, computer interactive support services and systems will be available bilingually on a phased basis:

· as new services are added

· as old services are upgraded

3.6
Teaching and Learning

3.6.1
Student Services

A wide range of student services covering the areas of Accommodation, Health, Counselling, Careers, Access, Disability, Mature Students, Learning Support and Chaplaincy are provided on a full-time basis.  Information leaflets will be available bilingually and by the end of the scheme a staff member will be available to provide a one-to-one service in Irish at designated times (spread throughout the week), which will be made known to users.
3.6.2
Staff Development

The Staff Development Office supports the Institute’s goal of ensuring that staff have every opportunity to acquire the skills, knowledge and expertise to carry out their duties effectively and to achieve their full potential.

In line with the requirements of the Act, the Staff Development Office will provide opportunities to staff to enhance their ability to provide a service through Irish (see Section 4.3). 

3.7
Summary of Plan for Implementation

In summary, by the end of the scheme all functional areas will publish the following support documentation bilingually:

· Brochures

· Information Leaflets 

· Any prospectus (e.g. Adult and Continuing Education)

· Press Releases

· Web Site General Information

The Institute does not hold public meetings in Gaeltacht areas.  However, any targeted meetings held in Schools in the Gaeltacht or in Gaelscoileanna outside the Gaeltacht will be held in Irish.  
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Chapter 4

4.1
Enhancement of Services to be Provided Bilingually

GMIT accepts that service provision in Irish should be introduced incrementally in its course offerings to meet the anticipated growing demand arising from the Act.  GMIT believes that the rational approach is to collaborate with other third level Institutions in optimising this provision.  Towards achieving this it has initiated discussions with the Council of Directors of the Institutes of Technology with the objective of ‘sharing out’ responsibility in this area according to the strengths of the different Institutes. For the first scheme three professional areas will be selected (e.g. Nursing, Computing and Finance) and one support module or set of modules will be developed and offered which will give suitable students who apply to undertake these support modules the opportunity to become competent in transacting their business in these areas through Irish.  

To achieve this it is proposed that the Council of Directors of the Institutes of Technology address this as a special project.  It will need to draw together the competencies of the various Institutes with the objective of offering courses in three designated areas, such as those referred to above, whose graduates will have a working competence through Irish.  This pilot project could be extended during subsequent schemes to cover more course designations.  This project needs to be adequately resourced and will form the subject of a separate submission.    

4.2
Enhancement of Support Services  

This is an absolute priority during the first scheme.  While the Institute does have a number of staff with reasonable competencies in Irish, the number who will volunteer to become involved will almost certainly be in the (low) single figures.  For the duration of this scheme, for example, it will be necessary to contract out all translation of substantive documents (Annual Report, brochures, etc.)

4.3
Recruitment 

The requirements of the Institute in meeting its obligations under the Act, will inform the Institute’s recruitment, particularly in key areas such as secretarial, reception and certain specific cases (e.g. léachtóireacht i nGaeilge) where Irish will be a specific requirement.  The following measures will be put in place by the Human Resources Unit so that an adequate number of staff with proficiency in the Irish language are recruited and retained within the Institute in order to meet demand:

· As part of its recruitment policy the Institute will, subject to demand and within the framework of the agreed National recruitment procedures, publicly advertise competitions for staff to work through Irish, when suitable people are not available through general entry-level competitions.
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· Appropriate placement of staff with such proficiency will be implemented throughout the Institute where demand arises.  This policy will optimise the availability of services through Irish.  Complementing this, staff with a working knowledge of Irish will be appropriately placed across the various divisions to support the commitments set out in this scheme.

All new recruits will be advised of development opportunities to improve their competence in Irish. 

4.4
Training and Staff Development
The Institute has an ongoing commitment to provide appropriate training and supports the development of all its staff. It has established a coiste Gaeilge to work on implementing the Act and on preparing the scheme.  

The coiste will work with the Staff Development Office and the Human Resources Department to:

· Seek volunteers across the Institute to provide services & help implement the scheme and provide such staff with resources (e.g. Irish dictionaries, etc).

· Discuss training preferences with interested staff and put in place development programmes within the context of the GMIT Strategic Plan. 

· Evaluate conversational Irish classes already taking place within the Institute (e.g. evening classes run by the Department of Adult and Continuing Education, and informal conversational classes).

· Subject to demand and developmental budgets, develop & design additional in-house courses at different levels in the Irish language.  The emphasis will be on speaking and listening skills, with attention also given to written Irish.  The courses will be tailor-made to suit the workplace with emphasis, for example, on administrative terms.  The possibility of running some courses during the day and at lunchtime will be explored.

· Consider establishing in-house courses (e.g. for reception and other dedicated functions) with other agencies such as the HSE, VEC, etc.

· Include language awareness as part of its annual induction for new staff.

· Provide accreditation as appropriate for courses undertaken.

4.5
Public Meeting Policy  

The Institute does not hold public meetings in the Gaeltacht and conducts all its public meetings in English.  However, see 3.2.2 and 3.7.

4.6
Gaeltacht Placenames

The official Placenames of Gaeltacht areas, [as declared by the Minister in the Placenames (Ceantair Ghaeltachta) Order 2004], will be used by the Institute for official purposes.
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Chapter 5

Monitoring & Revision

The Senior Management Group within the Institute will keep the effective operation of the scheme under review.  Progress will be recorded in the Annual Report. The day-to-day monitoring function will be carried out primarily by Heads of Department who are responsible for the implementation of the scheme within their own areas and reporting on a regular basis to their Head of School/Function.
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Chapter 6

Publicising of Agreed Scheme

The contents of this scheme along with the commitments and provisions of the scheme will be publicised to the general public by means of:-

· Press Release;

· Official Launch of the scheme;

· Advertising of provisions;

· Circulation to appropriate agencies and public bodies;

· Website.

A copy of this scheme has also been forwarded to Oifig Choimisinéir na dTeangacha Oifigiúla.
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	Appendix 1

	
	
	
	

	Sample of Services from Schools and Other Central Services

	
	
	
	

	
	
	
	

	Service Provided 
	In English
	In English
	In Irish 

	  To Students and External Persons or Bodies
	only 
	and Irish
	only

	
	 
	 
	 

	Full time Courses - a broad range covering Business, 
	
	 
	 

	Humanities, Engineering, Science, Computing,
	
	 
	 

	Art & Design, Nursing and Health Sciences,
	
	 
	 

	BA i Gnó agus Cumarsáid
	 
	 
	

	 
	 
	 
	 

	Part Time Courses
	
	 
	 

	Information Evenings/Days
	
	 
	 

	Hosting Conferences
	
	 
	 

	Room Bookings
	
	 
	 

	Open Lectures
	
	 
	 

	
	 
	 
	 

	Open Days
	
	 
	 

	School Talks
	
	 
	 

	
	 
	 
	 

	1  Information to Applicants
	
	 
	 

	2  School Presentations
	
	 
	 

	3  Placement Information
	
	 
	 

	4  West of Ireland Research Centre Information
	
	 
	 

	5  Research and Consultancy
	
	 
	 

	6  Outreach Courses
	
	
	 

	7  External Examining
	
	 
	 

	8  Participation in Competitions / Events
	
	 
	 

	9  Judging Competitions
	
	 
	 

	10 Curriculum Development Activities
	
	 
	 

	11 Course Validation Events
	
	 
	 

	12 Membership of Professional Associations / Councils
	
	 
	 

	13 Liaison with External Bodies
	
	 
	 

	14 Membership of Expert Working Groups
	
	 
	 

	15 Interview Panel Membership
	
	 
	 

	16 Information to Industry
	
	 
	 

	17 Purchasing / Tender Documents
	
	 
	 

	18 Restaurants / Bar and Event Catering
	
	 
	 

	19 Entrepreneurship and Business Start-up & Development
	
	 
	 

	20 Industrial Liaison 
	
	 
	 

	          Industrial liaison advice
	 
	
	 

	21 Student Services
	
	
	

	22 Tendering Process
	
	
	

	23 Library Service 
	
	
	

	          Library on-line catalogue -prompts
	
	
	

	
	 
	
	

	
	In English

only
	In Irish

and English
	In Irish 

only

	 Internally
	 
	 
	 

	1  School and Programme Boards
	
	 
	 

	2  Working Groups
	
	 
	 

	3  Taught Programmes
	
	 
	 

	4  Research Programmes
	
	 
	 

	5  Information to Students
	
	 
	 

	6  Information to Staff
	
	 
	 

	7  Student Placements
	
	 
	 

	8  Examinations and Assessments
	
	 
	 

	9  Purchasing
	
	 
	 

	10 Programmatic Reviews
	
	 
	 

	11 Annual Reports
	
	 
	 

	12 Programmes and Budgets
	
	 
	 

	13 Staff Development Plans
	
	 
	 

	14 Ad Hoc Reports
	
	 
	 

	15 Curriculum Developments / New Programmes
	
	 
	 

	          Curriculum Developments / New Programmes (very infrequent)
	
	 
	

	16  Programme Statistics
	
	 
	 

	17 Counselling
	
	 
	 

	18 Careers Advice
	
	 
	 

	19 Banking
	
	 
	 

	20 Canteen
	
	 
	 

	21 Chaplaincy
	
	 
	 

	22 Sports
	
	 
	 

	23 Health and Safety Advice
	
	 
	 

	         Health and Safety Statements
	 
	
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